
Steps: 
• Distribute a needs assessment survey to the emergency 

room nurse practitioners to assess the current level of 
perceived competency of emergency care skills.

• Evaluate the data and develop a rural emergency skills 
seminar to provide education on skills used in the 
emergency room in which nurse practitioners have 
indicated a perceived decreased competency. 

• Present a practice improvement emergency skills 
competency educational seminar using the findings from 
the need's assessment survey.

• Distribute a survey at the completion of the practice 
improvement seminar to evaluate the participants 
perceived level of skills competency after further 
education.

• Analyze the data collected from the post surveys. 

Evaluation Plan 
• Pre-Survey and Post- Survey analysis of emergency 

room nurse practitioners regarding their knowledge and 
perceived level of competency of rural emergency skills. 

• Literature Review & Proposal 
Development

Proposal Meeting October 2020
IRB approval October 2020

• Data Analysis and Preparation
November 2020

• Implementation 
January 2021

• Follow-Up Data Collection Survey
January 2021

• Final Dissertation Defense 
March 2021

References available upon request 
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INTRODUCTION and PROBLEM

PROJECT OBJECTIVES
1.) Assess the current perceived level of emergency skills 
competency of nurse practitioners at a small west central 
community hospital. 

2.) Develop and present an emergency skills seminar 
guided by use of evidence-based practice and the 
proficiencies needed of the rural emergency room nurse 
practitioner.  

3.) After attending the evidence- based emergency skills 
seminar, the rural nurse practitioners perceived level of 
preparedness and competency will improve.

PROJECT DESIGN

Proposed Setting: 
Small west central community hospital

Proposed Participants: 
Small west central community hospital emergency room 
nurse practitioners.

THEORETICAL FRAMEWORK

Benner’s Novice to Expert Theory
• Stage 1: Novice Beginners- Beginner with no 

experience or exposure to emergency skills
• Stage 2: Advanced Beginners- Marginally acceptable 

emergency skill competency 
• Stage 3: Competent- able to perform emergency skills 

competently 
• Stage 4: Proficient- Learns from experience and have 

increased competency on emergency skills.
• Stage 5: Expert- Expert level of competency on 

emergency skills. Has a vast amount of experience.

IOWA Model of Evidence- Based Practice
• Identified Triggering Issue: Decreased level of 

perceived competency in emergency care skills in 
small west central community hospital nurse 
practitioners

• Statement of Purpose: Increase nurse practitioners 
perceived level of competency in emergency room 
skills. 

• Form a Team: Small west central emergency room 
nurse practitioners and the dissertation committee

• Review and Synthesize Body of Evidence
• Design the Practice Change: Implement an educational 

seminar on emergency care skills
• Integrate and Sustain Practice Change
• Disseminate the Results

PROBLEM STATEMENT
A lack of confidence in emergency skills and procedures 
due to the infrequency of use and lack of formal training are 
causing nurse practitioners discomfort and increases the 
risk for patient safety. 

• Nurse practitioners are filling the need for primary care 
providers in rural communities while working 
independently to fill a large scope of practice. 

• Nurse practitioners working for community hospitals are 
required to provide emergency care with little 
emergency care specific education in their curriculum or 
training. 

• Providing nurse practitioners with increased emergency 
room competency would improve patient outcomes in 
rural settings.


